Patient Participation Group (PPG) Meeting Minutes
Date: 13 May 2026
Attendees: Danielle, Jenni, Barbara, Tony and Helena
1. PPG Email and Chair Update
· Discussed the new PPG set-up and email address.
· Danielle is currently monitoring the email account due to there being no active PPG Chair.
· Limited correspondence has been received so far.
· It was discussed that the new Business Manager had advised the practice could chair the PPG if required; however, the preference for today’s group remains for this to be patient-led.
· Tony agreed to resume the role of PPG Chair.
· Danielle to investigate redirecting the PPG email account to Tony or creating a new email account.
2. Total Triage System
· Discussed the new total triage system at the practice.
· Members were asked whether they had used the system:
· One member had used it but did not like the process and raised concerns about some patients being unable to complete the online forms.
· Jenni explained:
· A tablet is available in the waiting room for patients to complete forms.
· Reception staff are available to assist patients where required.
· Reception staff can also complete forms over the phone for patients if necessary.
· Feedback from other patients has generally been positive, particularly:
· Reduced need to telephone the practice.
· Faster process overall.
· Positive feedback regarding requests being clinically reviewed by a GP rather than receptionists deciding appointment urgency themselves.
· A PPG member shared that a patient spoken to in the waiting room prior to the meeting had been complimentary about the system.
· Practice triage statistics were shared:
· The practice currently receives 649 requests submitted per 1,000 patients.
· National average is 312 requests per 1,000 patients.
· This demonstrates the practice workload is significantly above average.
3. PPG Membership and Engagement
· Discussed ways to increase PPG membership and engagement.
· Acknowledged difficulties due to many patients being of working age and unable to attend meetings.
· Suggestions included:
· Sending another round-robin text message.
· Increased email promotion.
· Further promotion via Facebook.
· Introducing hybrid meetings using Microsoft Teams to improve accessibility.
· Agreed that hybrid meetings would be explored and set up where possible.
4. Staffing and Practice Capacity
· Discussed current staffing and room capacity pressures.
· Practice currently operating at full room capacity.
· New room has now been completed and is in use.
· Dr Whiting will be leaving the practice in the coming weeks due to relocation.
· Recruitment plans will commence to replace the post.
· No updates currently available regarding the practice extension timeframe.
5. CHAMP Evening Clinics
· Discussed new evening clinics being held at the practice on Tuesdays and Wednesdays for CHAMP PCN.
· These clinics are available as additional appointments for all practices within the CHAMP PCN.
6. PPG Funds and Fundraising
· Current PPG balance confirmed as £218.83.
· Last purchase made using PPG funds was a FeNO machine.
· It was acknowledged this purchase had not previously been shared with the PPG due to the lack of meetings at the time.
· Agreed that future spending updates would be communicated to the PPG moving forward.
· Current income source is book sales:
· £66 raised between September and February.
· Fundraising ideas were discussed but agreed this should be revisited once the PPG is more established.
7. Patient Queries Raised via PPG
Website Minutes
· Minutes on the website were reportedly unable to be opened.
· Danielle to rectify this issue.
Parking
· Concern raised regarding staff parking in patient parking spaces.
· Explained that there are over 50 staff members and parking capacity is occasionally exceeded.
· Team to be reminded to avoid using patient spaces where possible.

Incoming Letters Process
· Clarification requested regarding how incoming patient letters are managed.
· Explained that this process is outsourced to a company called Sparx:
· Letters are reviewed and coded.
· Passed to GPs or Medicines Management where action is required.
· If no action is needed, letters are completed following coding.
Frailty Scores
· Question raised regarding frailty scores visible in patient records.
· Explained that frailty scoring in primary care identifies older adults (65+) who may be more vulnerable to adverse outcomes using tools such as:
· Electronic Frailty Index (eFI)
· Clinical Frailty Scale (CFS)
· These tools support proactive interventions including medication reviews and falls assessments.
· Clarified that frailty scoring is a clinical tool used by healthcare professionals.
8. Wellbeing Event
· Agreed to hold a patient wellbeing event at the end of June, hosted by the PPG alongside other organisations.
· Proposed inclusions:
· Tea and coffee
· Mental health support
· Healthy eating on a budget
· Family support services
· Local charities and wellbeing organisations
· Potential organisations suggested included:
· Sage House
· Chichester Wellbeing
· Mental health support organisations
· Danielle to speak with the Wellbeing Coach regarding potential attendees.
· Event cannot be held at the practice due to waiting room size limitations.
· Provisional date set for 30 June 2026, with venue and time to be confirmed depending on availability.
· Barbara and Helena to contact local venues regarding availability and pricing and report back to Tony.
9. Next Meeting
· Next quarterly meeting due in September will be held as the AGM.
· Consideration to be given to holding the meeting in the afternoon or evening to improve attendance.
· AGM to include:
· Review of the wellbeing event
· Fundraising discussions
· Membership review and future planning
Actions Summary
	Action
	Responsible

	Redirect/create new PPG email account
	Danielle

	Promote PPG membership via text/email/Facebook
	Practice / PPG

	Explore hybrid/Teams meeting options
	Danielle

	Rectify website minutes access issue
	Danielle

	Remind staff regarding patient parking spaces
	Danielle

	Liaise with Wellbeing Coach regarding event attendees
	Danielle

	Contact venues regarding wellbeing event
	Barbara & Helena

	Resume role as PPG Chair
	Tony



